
                

 

Leveraging Tools that Build Equity into Climate Resilience Initiatives 

Date & Time: 24 October 2022, 2-5pm ET 
Location: 3rd Floor, Grand Ballroom 9 & 10, Baltimore Marriott Waterfront 
Invitation Only 
 
Participants will work together in this workshop to develop: 

• A community (throughout NAF and beyond) 
• Questions and intentions to keep in mind when attending NAF presentations & facilitating resilience 

projects afterwards 
• A sense of purpose and direction around incorporating equity into resilience projects 
• Knowledge of a new set of equity tools, including the forthcoming EPA Equitable Resilience Builder tool 

 
Learning Objectives: Get real about the barriers to creating equity through climate resilience & create change    

• Identify common barriers to successfully incorporating equity and achieving equitable outcomes during 
resilience planning processes and projects  

• Introduce and discuss how we could leverage new and existing tools and tactics to overcome those 
barriers  

• Practice basic storytelling and listening techniques and discuss how they can be incorporated into 
future projects  

Ground Rules 

 Activation 
2:00 - 2:20  Opening Icebreaker: Storytelling Blitz 
2:20 - 2:55  Introductions 
2:55 - 3:40  Building Trust, Equity, and an Architecture for Listening 

• Trauma-Informed Listening and Facilitation, Institute for Diversity and Inclusion 
in Emergency Management 

• Leveraging new & existing tools and tactics: Overview of the EPA Equitable 
Resilience Builder Tool, Environmental Protection Agency   

• Assessing Your Role as a “Listener-In-Chief" for Your Organization, Kim Lundgren 
Associates 

3:40 - 3:50 Break 
3:50 - 4:45 Equitable Resilience Projects Risks and Opportunities 

Getting specific: Where do projects often fall short in terms of equity considerations? 
Why? What can we do to overcome these shortfalls? 

• Part 1: Pair and Share: Equity Success | Equity Failures 
• Part 2: Room Share: Results of Pair Share 
• Part 3: Equitable Resilience Project Risk Framing 
• Part 4: Equitable Resilience Project Opportunity Framing 
• Part 5: Room Share: Red Flags, Green Flags 

4:45 - 5:00 Tree of Life: Intentions and Commitments 
 


