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Are We Adapting Well and Enough?
- A Symposium on the State of the US Adaptation Field
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Rising to the Challenge, Together

See: https://kresge.org/content/rising-challenge-together



https://kresge.org/content/rising-challenge-together

Why Bother Building a Field?

Benefits of a strong “field”

* Necessary expertise & skilled workforce

* Clarity on good/best practices and tools,
established as “common” practice

* Advancing shared goals and values
* Professionals networks

e Adequate training

e Political and public support

* Problems solved effectively, efficiently, and in an
integrated manner

e Reduced societal burdens and maximized
opportunities

Source: Full referencing in Moser et al. (2017)

Photo: Sylvia Bal Somerville



Vision of a Strong Adaptation Field

Closing the
Resilience

Mitigation Gap

Bedrock: Social Cohesion & Equity

urce: Moser et al.



The 4-P Field Framework
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What Do We Mean by The 4 Ps?

* Purpose — common problem understanding, unifying vision
of a better future; shared values; agreed-upon priorities;
shared sense of urgency

* People — adequate (growth in) numbers; requisite diversity
of expertise; good networking; inclusivity; sectors, regions
represented; recognizable leadership

* Practices — evidence-based “best practices”; prevailing focus
of activity; progress matching scope of challenge; adequate
communication; skill level among practitioners

* Pillars of support — diversity and adequacy of funding/
finance; continuity, coordination of funding streams; policy
support at all levels; signals from highly visible leaders to
take issue seriously; field-building support




Purpose of Today’s Symposium: Engage Panelists and Audience in

Tracking Progress of Field Development Over Time

Pillars Purpose

~
-

Practice People

This rose diagram offers a way to visualize progress toward adaptation, organized by the four components of a field.

(c) The Kresge Foundation, Figure from Moser et al. 2017



What Do YOU Think?

Open a browser window:
menti.com/

Enter code: 1807 3346


https://www.mentimeter.com/

How many years have you worked on adaptation
and resilience?

<5years 5-10 years >10years

[24)
a

Have you ever heard of the "4Ps" of field-
building?

Yes, | heard lam not No, but | find
you talk sure... it helpful
about this
before

o Mentimeter




The Current State of the US Adaptation Field  “™™*

The field has a clear and strona P@POSE

e right PEOPLE init

The field has well defiw[ proven PRACTICES

The field rests on stfz' sﬂg PILLARS of support

Strongly disagree
Strongly agree
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For Comparison: Audience Assessment in 2019

The Perceived State of the US Adaptation Field...

The field has a clear and stronﬁﬁRPOSE

The field has alt“*»e right PEOPLE in it

The field has well w‘ned, proven PRACTICES

The field rests r22 strong PILLARS of support

Strongly disagree
Strongly agree




Over the past 3 years, where have you seen more or less
growth in the US adaptation field? (rank: 1 = strongest
growth; 4 = weakest growth/decline)
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For Comparison: Audience Assessment in 2019

Over the past 3 years, where have you seen more or less
growth in the adaptation field? (rank: 1 = strongest growth;
4 = weakest growth/decline)
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What best describes the people you see working in "™
the US adaptation field?

o Privileged O™
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What is one great adaptation practice or tool that

o Mentimeter

Regional colloborative governance AccelAdapt
\[O u a l'e a Wa re Of? Hoosler Resllience Index
Community-centered design Knowledge and value sharing
Collaboration Co-production Risk taking
Decision making under deep uncertainty Regional collaboratives
community building Community USCRT
Exercises Collaboration
Nature-based solutions Listening Sclence-based deciston making
Participatory budgeting Liberating structures
CMRA 1SO 140N adaptation stondard Engagement
Living shorelines Listening
Land acquisition Mindfulness Partnetships
Mentoring green Infrastructure
Adaptation Networks CalEnviroScreen Listening
Vulnerability indicators
Notural infrastructure Menu of adaptation strategies Co-production Co-production
Tribal adaptation menu
Neighborhood advisory groups Use climate dota Cammunity engagement Community engaged methods
US Climate Resilience Toolkit Technical assistance
nature-based solutions Co-creation Co-design
Community Building Tribal climate adaptation guidebook Nature based solutions bullding codes Climate Ready America
Asset-based community develcpment community-led decision making partnership strong community participation Robust decision making
Managed retreat Resilience hubs Community engagement Adapting to rising tides Steps to Resilience methodology




H : : i Mentimeter
What is one great adaptation practice or tool that G il i
you are aware of?
Social vulnerabllity index Ecological restoration
Collaboration Accountability Empathy
Regional flood maps Efficient contracting processes Community refations, listening, Adepfive monag e ning gray infrastructize
Cake X integration into existing policies Authentic community engagement Coproduction to addressissues e
Co-creation Nature based solutions Ejscreen Nt hasnaat Soliticie Georgetown Climate Center Adoptation
Tools for Planning
Crass-sector Collabs green infrastructure Co-produced science Ty 4
Participatory planning Planning
Networks A Shoreline
areness orelins Explorer nature based solutions Adaptation pathways
FHWA cmip tool USCRT Technical assistance
cooling centers Steps to Resilience
systems mopping Community co-design Community engagement
Natural and Nature Based Infra Ongoing dialogue
Leaming Spaces Visioning Community engagement
Community-led Downscaling CC projections
Planning Adaptive planning Computing
Climate-smart parks Fusion
Principles of Adaptation partnership projects peerto peer training
Mainstreaming adaptation practices into Adaptation Pathways
existing local/state plans with existing legal
Scenario planning Less tools more implementation Engagement or funding cuthority




Tronsmedio storytwlling

Frontline worker engagement

Nature based solutions Data visuolizotion Scenario buiding
: : 2 i Mentimeter
What is one great adaptation practice or tool that
you are aware of? Youth sy cnd engogemert Scanario Planvingigaming nomatives b

Interogency colloboration steps to resilience Retationship Bullding [ Prograss Funding Networks

Power shift SWs rapid ossassment MNagative solar forcing
permitting reform Cal odapt Co-eading resdient groups

Shared decision moking networks RRR scale
Climate dato / downscaling / predictions Heodwaters Economics Tools GIS

Elevating iIncigenous wisdom Intentionality Shifting consciousness
Systemns planning and design Fallowships for young professionals CalEnivroScreen

Transformational change RRT scale Funding
Laarning from doing Equity Indicators Frameworks Rezist occapt direct (RAD) framawork

RAD framawork colloboration Inchusivity
Reallience principles Story telling Friends Adaptation Workbook Diversity Aworaness the right people involvement
SRR o SORIEHIO PR Nabigmisomng last mile data delivery Green infrastructure toolkit
Georgatown climote adaptation Stakeholder engogement LAND USE MANAGEMENT
clearinghouse

Funding and and changing the public Resilience hubs
Usace guidance LAND PROTECTION mindset
Neighborhoods at Risk
Resilienceclimate.gov
Passion ond momentum Portfolio protect risk assessment Climate data opplied to ‘non-adoptation” Youth
projects
Community leader empowerment
Socio-technical interfoce Butiding code
Social wulnerabiiity index Capabilities

Cool surfaces

Capacity




\What are you most excited about that's happening
in the adaptation field?
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What are some of the most critical needs to MG
advance the adaptation field?

systems thinking =
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\What has been most influential in shaping the US
adaptation field over the past 3 years?

collaboration %

leadership
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If you had to capture it in one sentence, what do you think

is what the adaptation field is working towards?
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What is THE MOST RADICAL EDGE for the adaptation lesatec
field to work on over the next 3 years?

anti-capitalism
systems change dismantling capitalism

ation NOPE relocation == |
nemgin’ % land back
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