
RISING TO THE CHALLENGE TOGETHER40

Appendix C11: Specific Recommendations for Adaptation Practitioners 
Below, we provide specific recommendations for adaptation practitioners (planners, engineers, utility managers, 
social/health service providers, natural resource managers, etc.). Recommendations are organized by the 4Ps of 
the field, presented in order of priority suggested for this group. They are consistent with, but in some cases more 
detailed than, the synthesis of recommendations offered in the main report.

People
• First and foremost, approach adaptation not as a 

technical problem, but as a matter of building rela-
tionships across silos, organizations, disciplines, 
sectors, and all manner of difference so that it can 
be addressed systemically and holistically, meeting 
the needs, and building on the skills, knowledge, 
and resources of all involved.

• If you are not already part of a peer-learning net-
work, join one; if there isn’t one, create one that 
focuses on your adaptation-related needs.

• Collaborate with academics and investors to estab-
lish measures of adaptation success and prog-
ress that are linked to shared goals (and/or locally 
adapted versions of shared goals). 

• Reach out to students and educators (high school-
level and higher) to share professional journeys and 
the need for highly skilled adaptation professionals 
in different sectors and fields.

Practice
• Seek out information and training to deepen under-

standing of climate science, including about the 
scale/pace of the problem; environmental systems; 
relevant mitigation and adaptation solutions, tools 
and supportive capacities; social justice and equity 
issues; and transformational adaptation.

• Commit to the highest ethical and professional stan-
dards for adaptation professionals.

• Establish and use a “whole-system” or “whole- 
community” approach as standard practice (i.e., 
approach all work from a systems perspective, 
conduct holistic assessments, collaborate across 
departments, organizations, and jurisdictions).

• On a voluntary or mandatory basis, bring “the whole 
system” into the room to design holistic adaptive 
solutions.

• If collaborations are new, build in sufficient time for 
collaborators to get to know each other, develop a 
shared language, and identify shared goals.

• Learn about empowerment and shared leadership.

• Mainstream equity into all elements of decision 
making.

• Partner with and jointly identify realistic and appro-
priate roles for the private sector in adaptation 
action.

• Work with academia and educators on developing 
practice-centered curricula.

• Conduct, offer, and invest in professional develop-
ment.

• Reach out to and work closely with capable subject- 
matter experts, who are also skilled in change man-
agement, to build needed skills and capacities in all 
sectors of society.

• Foster a learning culture across your organizations 
(i.e., establish ongoing learning and evaluation 
practices to enable adaptive, improved practices).

• Educate yourself and/or seek expertise in transfor-
mational change.

Purpose
• Relentlessly communicate the scope and urgency of 

climate change, as well as the efficacy of solutions, 
in your own organizations, with grantees, and in 
other arenas. 

• Identify shared or overlapping problems (with or 
without climate change) that can be solved more 
effectively together with peers and those in other 
sectors, departments, or agencies; ensure that 
problems are solved in ways that close the resilience 
gap (miti-gate, adapt, and foster social cohesion).

• Self-organize in existing professional societies or 
within societies of adaptation professionals around 
solving common problems.

Pillars
• Seek the highest possible leverage point to make 

far-reaching adaptation interventions in existing 
systems and to establish proven local practices as 
widely as possible.

• Determine primary and secondary near- and long-
term costs and benefits for your projects and capacity- 
building efforts, and regularly articulate those 
needs to government and philanthropic funders.

• Elicit expertise to make, and then advocate, the 
economic case for proactive adaptation solutions to 
decision makers.

• Freely share policy documents, model ordinances, 
and plans to facilitate spreading of effective or inno-
vative adaptation policies.

Joyce Coffee
 Appendix C11, from Moser et al. (2017), Rising to the Challenge, Together, pp.40 


