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Appendix C12: Specific Recommendations for Adaptation Service Providers 
Below, we provide specific recommendations for adaptation service providers (in non-profits, government, aca-
demia, and consultancies). Recommendations are organized by the 4Ps of the field, presented in order of priority 
suggested for this group. They are consistent with, but in some cases more detailed than, the synthesis of recom-
mendations offered in the main report.

People
• First and foremost, approach adaptation not as a 

technical problem, but as a matter of building rela-
tionships across silos, organizations, disciplines, 
sectors, and all manner of difference so that it can 
be addressed systemically and holistically, meet-
ing the needs, and building on the skills, knowl-
edge, and resources of all involved.

• If you are not already part of a peer-learning net-
work, join one; if there isn’t one, create one that 
focuses on your adaptation-related needs.

• Collaborate with academics and investors to 
establish measures of adaptation success and 
progress that are linked to shared goals (and/or 
locally adapted versions of shared goals). 

• Use your networks and collaboratives to identify, 
promote, and enact shared values, goals, and 
actions around adaptation.

• Seek connections to experts and partners that 
address adaptation challenges in a systemic, 
holistic, and socially just fashion.

Practice
• Commit to the highest ethical and professional 

standards for adaptation professionals. 

• Regularly assess changing needs of adaptation 
practitioners.

• Self-assess or have externally evaluated/vali-
dated what is considered best practice, and distill 
lessons from shortcomings and failures.

• Make the evidence base for best practices more 
transparent and quickly accessible through exist-
ing platforms and networks.

• Facilitate access to high-quality information.

• Collaborate on clearinghouses to minimize dupli-
cation and confusion.

• Wherever you enter the adaptation space, learn 
about local adaptation work already underway 
(e.g., led by local governments, non-profits, and 
grassroots organizations).

• In the context of specific place-based or sector- 
focused projects or programs, meet other adapta-
tion service providers and explore complementary 
skills and capacities to establish collaborative ties 
and overcome competitive (and sometimes hos-
tile) sentiments.

• Use your influence and facilitate processes that 
help diverse communities identify and move 
toward shared goals.

• Seek and/or offer a range of skill-building oppor-
tunities to develop greater competency in climate 
science, social equity and climate justice, and 
transformative capacities.

• Foster approaches that help spread, scale up, 
deepen, integrate, accelerate, and support learn-
ing about adaptation practices and their effective-
ness.

Pillars
• Establish well-organized, searchable libraries of 

tools, information, and policies at widely known 
clearinghouses to enable easy sharing across sec-
tors, sub-fields, and the field.

• Advocate for policy change at higher levels to scale 
up and spread promising or established best- 
practice approaches (based on accumulated 
evidence of what achieves goals effectively, effi-
ciently, and equitably).

• Recognize the need for transformative change.

• Help clients set goals that are not just incremental, 
but ambitious and transformative.

Purpose
• Become a stronger voice for the urgency of climate 

change as well as for equitable resilience solu-
tions.

• Self-organize in existing professional societies 
or within societies of adaptation professionals 
around solving common problems.
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