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Appendix C13: Specific Recommendations for Adaptation Network Conveners
Below, we provide specific recommendations for adaptation network conveners. Recommendations are organized 
by the 4Ps of the field, presented in order of priority suggested for this group. They are consistent with, but in some 
cases more detailed than, the synthesis of recommendations offered in the main report.

Purpose
• Become a stronger voice for the urgency of climate 

change as well as for equitable resilience solu-
tions.

• Identify shared or overlapping problems (with or 
without climate change) with peers and those in 
other sectors that can be solved more effectively 
together and ensure that problems are solved in 
ways that close the resilience gap (mitigate, adapt 
and foster social cohesion). 

Pillars
• Help members of your network identify the high-

est possible leverage points to make far-reaching 
adaptation interventions in existing systems and 
to establish proven local practices as widely as 
possible.

• Advocate for policy change at higher levels (on 
behalf of your network members) to scale up and 
spread promising or established best-practice 
approaches (based on accumulated evidence of 
what achieves goals effectively, efficiently, and 
equitably).

• Elicit expertise to make, and then advocate, the 
economic case for proactive adaptation solutions 
to decision makers.

• Recognize the need for transformative change.

People
• First and foremost, approach adaptation not as a 

technical problem, but as a matter of building rela-
tionships across silos, organizations, disciplines, 
sectors, and all manner of difference so that it can 
be addressed systemically and holistically, meet-
ing the needs, and building on the skills, knowl-
edge, and resources of all involved.

• Form, join or maintain communities of practice and 
increase diversity within them.

• Apply best practices in effective networking to 
bring the greatest value to/meet the needs of the 
members of your networks.

• Ensure there is connection between individual 
sub-field networks and the larger field.

• Within your networks, foster approaches that help 
spread, scale up, deepen, integrate, accelerate 
and support learning about adaptation practices 
and their effectiveness.

• Foster a shared identity as adaptation profession-
als within your network.

Practice
• Use your influence and facilitate processes that 

help diverse communities identify and move 
toward shared goals.

• Use your networks and collaboratives to identify, 
promote, and enact shared values, goals, and 
actions.

• Seek and/or offer a range of skill-building oppor-
tunities to enhance cultural competency, literacy 
in climate change and transformative capacities.
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