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Appendix C3: Specific Recommendations for Adaptation Thought Leaders
Below, we provide specific recommendations for adaptation thought leaders. Recommendations are organized by 
the 4Ps of the field, presented in order of priority suggested for this group. They are consistent with, but in some 
cases more detailed than, the synthesis of recommendations offered in the report.

• Serve as a role model through your words/actions 
on climate change and social equity.

• Disturb set ways of thinking about adaptation and 
resilience building, as well as about old ways of 
doing things that were not cognizant of climate 
change.

• Make your own fearlessness contagious.

• Bring people together for creative, collaborative 
innovation and solution finding.

• Become a sustained champion for socially just 
resilience building.

• Communicate shared goals across many forums 
and spheres of influence.

• Name issues of power and privilege head-on, and 
urge and facilitate conversations about them until 
appropriate actions are taken and behavior or 
policy changes are made.

• Educate yourself about and embark on the journey 
of becoming a “systems leader.”

Pillars
• Foster hope by helping people find a unifying 

vision of a better future for themselves because, 
often, exciting solution options can set free new 
energies and open up new, previously unavailable 
resources. 

• Recognize and communicate the need for transfor-
mative change.

• Set goals for resilience building that are not just 
incremental, but ambitious and transformative.

• Advocate for R&D and capacity building for adap-
tive and transformative change.

Purpose
• Facilitate processes for others to define and find 

common ground around shared challenges (i.e., 
how their diverse concerns fit into a larger, more 
widely shared problem, and how adaptive solu-
tions to them can produce resilience and other 
desired benefits).

• Help people contain unmanageably big problems 
to make them amenable to community action and 
expand problems that are too narrowly defined to 
embrace resilience building.

• Relentlessly communicate the scope and urgency 
of climate change, as well as the efficacy of solu-
tions, in your spheres of influence.

 
People

• Promote an approach to adaptation and transfor-
mation not merely from a technical or economic 
perspective, but from a community and relation-
ship perspective.

• Use your visibility and influence to bring people 
together to jointly explore adaptation.

Practice
• Facilitate processes for people to identify common 

problems; define a shared action agenda, includ-
ing shared measures of adaptation progress 
and success; develop and implement solutions 
together; track progress; and learn.

• Use traditional media, new media, social media, 
and existing networks to share your own and 
others’ leading ideas, insights, and approaches to 
adaptation.
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