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Appendix C5: Specific Recommendations for Philanthropic Funders
Below, we provide specific recommendations for philanthropic funders. Recommendations are organized by the 
4Ps of the field, presented in order of priority suggested for this group. They are consistent with, but in some cases 
more detailed than, the synthesis of recommendations offered in the main report.

Purpose
• Demand (by way of calls for proposals or through 

funding criteria) that grantees examine and address 
adaptation challenges in a holistic fashion.

• Convene funders to align priorities and funding 
streams around resilience-building challenges and 
comprehensive approaches to resilient, equitable 
solutions.

People
• Support smaller convenings and larger sectoral, 

regional, and national conferences to foster 
exchange, learning, and community building for 
the adaptation field.

• Deliberately bring organizations together that do 
not yet regularly interact but that could fruitfully 
collaborate on specific adaptation challenges.

• When it comes to building the adaptation field, 
consider yourselves “in it for the long haul” rather 
than change funding priorities every few years.

• Actively support the work and maintenance of pro-
fessional and peer-learning networks (via basic 
staff and technological support; regular get- 
togethers; development of solutions for network mem-
ber-specific needs; and cross-fertilization across sub-
field networks).

• Establish a funders network for adaptation and 
resilience building.

Practice
• Model internal collaboration within your own enti-

ties, and organizations.

• Consider ways to work outside funding silos to 
account for real-life intersectionality (i.e., the inter-
connections and dependencies across sectors of 
society, which can result in more-robust adapta-
tion solutions when taken into account).

• Engage communications experts to work with 
grantees to improve quality, focus, and frequency 
of communication of grantees’ successful projects.

• Work with traditional media and networks to sup-
port the distribution and communication of adap-
tation success stories both within and outside the 
field. 

Pillars
• Convene philanthropic leaders (CEOs, program 

leads, Board members) to explore opportunities 
for pooled, coordinated, complementary, and 
sustained funding streams to fill gaps (e.g., rural/
urban divide, lack of federal support); expand 
impact; avoid duplicative, maladaptive, inefficient 
use of resources; and establish funding require-
ments to meet network goals.

• Track and evaluate funding achievements and gaps 
over time.

• Maintain “open door” to new funders.

• Invest in “backbone” organizations that can sup-
port large-scale systemic changes in certain areas 
of resilience building.

• Support the development of innovative financ-
ing approaches within sectors and as private- 
public-civic partnerships.

• Support advocacy for changed/increased fund-
ing in alignment with shared values, actions, and 
goals via funding requirements that demand or rec-
ommend collaboration across sectors, disciplines, 
and funding programs.

• Support policy-advocacy work in line with shared 
goals/values.

• Financially support the establishment of policy 
libraries to enable wider sharing.

• Support efforts to spread adaptation best practices 
to more places (not only demanding that everything 
has to be totally novel).

• Support grantee convenings and other ways of 
learning among grantees.

• Require and support meaningful, ongoing monitor-
ing and evaluation of funded projects (processes 
and outcomes) to foster a learning culture among 
grantees.

• Adopt skilled evaluation and learning approaches 
within philanthropic organizations (both internal 
and external/independent evaluation).

• Coordinate within your organizations and across 
programs to align and coordinate mission-driven 
funding.
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• Regularly engage evaluation experts to synthesize 
and assess outcomes of funded project, then share 
results with the media and existing networks to 
accelerate spreading of good ideas, insights, and 
approaches.

• Fund the garnering of relevant best practices/ 
lessons from other fields.

• Support professional training within and outside 
your organizations and in all sectors; where you 
see shortcomings in practice (e.g., social equity, 
systems thinking, climate change, communica-
tion), require deepening of skills and knowledge.

• Convene influencers from a range of fields to aug-
ment, affirm, and expand on what a desirable 
future under significant climate change could look 
like, and identify shared values.

• Support the convening of public forums where it 
is safe and welcome to have deep conversations 
about deep-seated societal challenges and trans-
formative solutions.

• Continue and/or expand support for com- 
munity-based, grassroots and grasstops orga-
nizations that foster and advance progressive 
values and a deeper engagement with the need for 
transformative change (social relations, justice, 
human–nature relationship, economic system, cli-
mate change, etc.).

• Establish clear funding criteria in line with needed 
cultural shifts.

• Actively engage grantees around how to align proj-
ects more closely with shared values.

• Support critical assessments of practice to estab-
lish a cadre of exemplary models and best prac-
tices for a range of sectors, including transparent 
analysis of processes and outcomes.

• In projects and program funding, encourage 
or demand multi- and transdisciplinary, cross- 
sectoral collaboration.

• Urge and support the move toward joint adaptive 
action (not just assessment or planning).

• Fund systems for maintaining, evaluating, updat-
ing, and improving tools and resources over time 
given that short funding cycles do not support 
maintenance and updating.

• Commit to building and supporting not just adap-
tive but also transformative capacities among 
yourselves and others; invest in innovation and 
transformations research.

• Urge or require skilled science–practice collabo-
rations in adaptation- and transformation-related 
research and application.

• Support boundary organizations and skill building 
for connecting, translating, and negotiating across 
differences in adaptation work.


