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Appendix C7: Specific Recommendations for Foundation and Government 
Program Managers
Below, we provide specific recommendations for program managers in foundations or government agencies. Rec-
ommendations are organized by the 4Ps of the field, presented in order of priority suggested for this group. They 
are consistent with, but in some cases more detailed than, the synthesis of recommendations offered in the main 
report.

Purpose
• Relentlessly communicate the scope and urgency 

of climate change, as well as the efficacy of solu-
tions, in your own organizations, with grantees, 
and in other arenas. 

• Build awareness of the need for transformative 
changes, given the pace, scope, and speed of cli-
mate change.

People
• Actively engage grantees and funded entities to 

work toward improved, holistic, socially just adap-
tation practice.

• Organize convenings that not only bring like orga-
nizations together, but also build connections 
among organizations that do not usually collabo-
rate.

• Serve as a thought leader to “backbone” orga-
nizations that can support large-scale, systemic 
changes in certain areas of resilience building.

Practice
• Foster coordination across programs within your 

own organizations and agencies.

• Facilitate connections across silos, organizations, 
differences, disciplines, agencies, etc. to address 
adaptation challenges holistically.

• Reach beyond your program, your organization, 
and your sector to work with colleagues to identify 
shared goals around field building.

• Educate yourself and others about evidence-based 
strategies in all aspects of socially just resilience 
building.

• Educate yourself and others in evidence-based 
strategies that create greater impact, such as col-
lective impact, transformation, transdisciplinar-
ity, and systems change approaches.  

• Invest in trainings and train-the-trainers to scale 
out best practices.

• Focus innovations investment in areas that pose 
barriers to adaptation, so as to facilitate accelera-
tion of practice.

• Learn about and support transformative capacity- 
building efforts.

Pillars
• Freely share policy documents, model ordinances, 

plans, and programmatic achievements to facil-
itate spreading of effective or innovative adapta-
tion policies and approaches.
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