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Appendix C8: Specific Recommendations for Local Elected Officials and Civic 
Leaders
Below, we provide specific recommendations for local elected officials and civic leaders. Recommendations are orga-
nized by the 4Ps of the field, presented in order of priority suggested for this group.  They are consistent with, but in 
some cases more detailed than, the synthesis of recommendations offered in the main report.

Pillars

• Prioritize local actions that mitigate, adapt, and 
foster social cohesion.

• Avoid actions that make climate change worse, make 
adaptation harder, or disproportionately burden his-
torically neglected populations.

• Mainstream equity into all elements of local policy-
making and decision making.

• Move toward greater emphasis on local pre- 
disaster hazard mitigation funding; incentivize pro-
active resilience building; and integrate resilience 
thinking into new and redevelopment efforts.

• Establish requirements that all local post-disaster 
rebuilding, infrastructure upgrades, or new infra-
structure and development use climate-cognizant 
standards for development, buildings, and materials 
standards; and are not maladaptive (e.g., increase 
greenhouse gas emissions); consider equity.

• Clarify risk ownership, stewardship principles for 
public trust, and future liabilities in local policies 
and legal documents.

• Lead on and demand intra-organizational/intra-ju-
risdictional and cross-jurisdictional/cross-sectoral 
budget integration and funding and policy align-
ment.

• Recognize the need for transformative change.

• Set goals that are not just incremental, but ambi-
tious and transformative.

• Advocate at the state and regional levels for scaling 
up best practices proven at the local level (based on 
accumulated evidence of what achieves goals effec-
tively, efficiently, and equitably).

• Work within regional collaboratives to address adap-
tation consistently and efficiently; explore and sup-
port ways to strengthen policy impact (giving plans 
“teeth”) across local jurisdictions (e.g., through 
common planning standards, joint funding mecha-
nisms, inter-jurisdictional MOUs, shared powers of 
authority).

Purpose
• Relentlessly communicate the scope and urgency of 

climate change, as well as the efficacy of solutions, 
in your own organizations, with grantees, and in 
other arenas. 

• Build awareness of the need for transformative 
changes, given the pace, scope, and speed of cli-
mate change.

People
• Seek out existing networks or develop new net-

works of local leaders like yourselves to build up 
political momentum for urgent climate action.

• Use networks for peer learning and to rapidly spread 
local pilot projects to other local jurisdictions.

Practice
• Launch and participate in local visioning efforts and 

dialogues with community members about what a 
desired future for the community/region might look 
like under climate change. 

• Become skilled in facilitating and participating in 
meaningful, difficult dialogues about value-laden 
choices that must be made.

• Foster progressive values and/or alignment of values 
across the political spectrum around common goals.

• Conduct, offer, and invest in professional develop-
ment within your own organizations.

• Foster a learning culture within your organizations.

• Urge and support collaboration with academia and 
educators on developing practice-centered curric-
ula so as to build a well-trained local workforce for 
adaptation. 

• Reach out to and work closely with well-networked, 
capable subject-matter experts, who are also skilled 
in change management and collective impact facil-
itation, to build needed skills and capacities in all 
sectors of society.
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