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People 
• Approach adaptation not just as a technical prob-

lem, but as a matter of building relationships across 
silos, organizations, disciplines, sectors, and all 
manner of difference. In this way, adaptation can 
be addressed systemically and holistically, meeting 
the needs and building on the skills, knowledge, 
and resources of all involved.

• Work toward a common language and shared under-
standing of the problem, values, purpose, and action 
agendas for integrated adaptive solutions.

• Form, join, or maintain communities of adaptation 
practice, peer-learning, and collaborative networks 
with a common professional identity, and diversify 
their membership.

• Share professional journeys into resilience-building 
work with youth, students, and young profession-
als; include them in your work so as to bring the 
voices of the next generation to the table and foster 
a “professional pipeline” into resilience building.

Practice 
• Establish and use a “whole system”144 or “whole 

community”145 approach as standard adaptation 
practice to jointly define, assess and address 
problems and work toward systemic solutions. 

• Vastly increase and improve communication of  
resilience-building efforts, particularly by shar-
ing stories of success (adaptation-related policy, 
funding, practices, uniting across difference, 
outcomes, etc.) within and beyond communities, 
networks, and sectors.

Box 20: Seven Strategies to Accelerate the Impact of Field-Building 
Activities
The most strategic contributions on how to accelerate, spread, 
scale up, and deepen social innovations derived from a diverse 
literature146 point to several cross-cutting strategies. The first 
four (Framing, Scaling out, Scaling up, Scaling deep) are fre-
quently described in the literature as occurring sequentially, 
whereas the next two (Integration and Acceleration) are partic-
ularly relevant to and aim at improving the quality and systemic 
approach of interventions. The final one (Learning) is a necessity 
consistently called for in any dynamic and complex problem area 
(Figure 34). 

Our more specific recommendations offered in this chapter all 
fall into one or more of these seven categories. Consider using 
this text box as a “check” on the field-building interventions you 
might consider: if planned activities do not contribute in one of 
these seven ways to rapidly advancing the field, should they be 
pursued now? 

Framing – Framing is often the first step required in any effort to 
work toward bigger change. It brings focus to the central problem around which actors come together; and 
is a necessary step toward developing a unifying vision and narrative and formulating a shared purpose to 
work on. Framing large-scale change must connect individual motivations and values to commonly shared 
values, and is a critical, illuminating process in helping people understand how their individual concerns 
and efforts fit within the larger common concerns and efforts.  

Scaling out – Scaling-out tactics aim for greater impact through dissemination of ideas and practices to 
different geographies and more people. Efforts that have been critically evaluated and found to be success-
ful are replicated in more places through mechanisms such as extension of efforts, franchising, branching 
out, or—once it is recognized that contexts are unique and require adjustments of standard practices—
by spreading core principles and allowing those to be implemented in whatever ways work. Trainings and 
accreditation systems are example mechanisms central to field building.

Scaling up – While often used colloquially for any effort that accelerates change, scaling up here specif-
ically denotes any strategy that aims at changing existing institutions (policies, laws, markets, “rules of 

Figure 34: Seven cross-cutting strategies to 
rapidly increase the impact of field-building 
activities. Source: Susanne C. Moser, used with 
permission
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• Break down funding silos that prevent effective col-
laboration and whole-system adaptation solutions.

• Collaborate, rather than compete, with other adap-
tation service providers, thereby combining comple-
mentary skills, resources, and access to different 
networks.

• Require critical internal and/or external evaluation 
of adaptation practices to establish what consti-
tutes best practices; share those practices widely 
through communication channels, networks, and 
training and credentialing programs.

• Seek out opportunities to learn about and build 
capacities for transformative change (Box 16).

Purpose

• Become a stronger voice for the urgency of climate 
change and equity while conveying the practical 
help audiences need to believe they can enact 
effective solutions.

• Identify shared or overlapping problems (with 
peers, community partners, and those in other sec-
tors, departments, or agencies) that can be solved 
more effectively together in ways that close the 
resilience gap.

Pillars 

• Leaders at local and state levels of government 
should demand and fund pre-disaster prepared-
ness and resilience building at local and state 
levels, and establish funding requirements that all 
post-disaster rebuilding, upgrades, and develop-

the game,” procedures) to generate systematic impact that applies to a great number of situations, and 
typically engages new or unusual partners in doing so. As such, scaling up aims deeper than scaling out; it 
aims at institutional change in which powerful actors may be vested. Thus, it often requires political maneu-
vering, policy advocacy, coalition building, movement building, and protest to effectively change the status 
quo. Other tactics can be more collaborative and co-creative in nature. 

Scaling Deep – Scaling deep147 aims at creating durable change at the cultural roots of society by changing 
hearts and minds, values, and cultural practices. It is often the result of the limits of scaling out and scaling 
up and can change framings as well. Tactics include deliberate efforts in changing language and narratives; 
facilitating difficult dialogues to address deep-seated problems; or creating immersive programs to change 
beliefs, ideas, and norms. It also entails building (transformative) learning communities and capacity,  
(re-)building trustful relationships, or reimagining new power relationships.

Integrating – Integrating applies holistic thinking and practices to improve outcomes. To overcome silos 
or segregated efforts, tactics aim to bring together mentally, practically, or institutionally disconnected 
parts and join them for greater collective impact. Integrating involves learning about system dynamics 
and occurs through voluntary action or mandates, for example, “bringing the whole system into the room;” 
identifying shared values and language; coordinating across sectors, entities, differences, and related 
activities to reinforce each other; or changing institutional structures and approaches to allow systems to 
be addressed in an integrated fashion.
Accelerating – The need for acceleration of responses is particularly relevant to problems that are evolving 
and themselves speeding up. Acceleration aims at increasing the ability to apply practices more quickly and 
easily. Tactics involve concerted efforts at experimentation, innovation, and commitment to widespread 
application of successful pilot tests; removing challenges that make it difficult for entities to work efficiently 
and collaboratively (such as lack of general operating support or leadership, limited capacity for organiza-
tional development, communication, or fundraising); or overcoming barriers to progress by, for example, 
eliminating bureaucratic red tape, streamlining processes, centralizing information or funding resources. 

Learning – All large-scale change efforts are inherently dynamic, complex, and move those involved into 
uncharted territory, which is why building mechanisms for monitoring, rapid feedback, evaluation, and 
learning into them is a strategic and self-correcting necessity. Tactics range from the informal to the formal, 
including education and training efforts, peer-learning networks, deliberate monitoring and evaluation 
practices, and frequent gatherings to review and adjust practices and approaches.
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