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A multi-method approach was used to create a robust understanding of the state of the adaptation field in the US.

(c) The Kresge Foundation, Figure from Moser et al. 2017



Closing the
Resilience
Gap

Bedrock: Social Cohesion & Equity

The adaptation field must close the resilience gap through significantly accelerated mitigation and adaptation efforts while
building social cohesion and equity.
(c) The Kresge Foundation, Figure from Moser et al. 2017
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The key audiences for Rising to the Challenge, Together — thought leaders, field builders, field actors, and external partners — are
required to close the resilience gap.

(c) The Kresge Foundation, Figure from Moser et al. 2017
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The 4Ps of a Field: A field is made up of four basic components—purpose, people, practice, and pillars.

(c) The Kresge Foundation, Figure from Moser et al. 2017
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Study participants voiced a spectrum of opinions on the existence and current status of the US adaptation field. The size of the
font indicates the proportion of interviewees expressing a certain opinion.
(c) The Kresge Foundation, Figure from Moser et al. 2017



Perceived Status of Various Aspects
of the Current US Adaptation Field

(n=53)
Enabling funding & policy environment 539 26% 4%
Not at all developed
c i
4 Network of leaders 50% 31% 6% Beginning to be
) developed
=%
§ Somewhat developed
% Shared knowledge base 30% 45% 21% Well developed
- B Very well developed
Set of standards of practice 23% 52% 21%
0% 20% 40% 60% 80% 100%
Percent

Survey respondents were asked to rate the status of selected sub-components of the adaptation field.

(c) The Kresge Foundation, Figure from Moser et al. 2017



Trends Over the Past Few Years That Have Influenced

the Current State of the Adaptation/Resilience Field
(Up to 5 per respondent, n=53)

More extreme events raised awareness

Political leadership has mainstreamed conversation
Emerging impacts create urgency

Growing expertise in practitioner community
Climate change science has become more solid
Large, sustained philanthropic investment

Growing climate movement built political momentum
Extreme events caused far-reaching impacts

More models of adaptation solutions available
Disasters unleashed large public funding

Media is paying attention to adaptation now

Big disasters have woken people up

Shifts in focus within adaptation field
International/domestic political failures

Failures of US/global mitigation policy

Recession revealed inequities, deeper causes
Other

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent

Perceived trends that have influenced the current state of the US adaptation field.

(c) The Kresge Foundation, Figure from Moser et al. 2017
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Confronting Climate Managing Climate Risks Building Adaptive Addressing the Drivers
Change impacts Actreities seek 10 develop Capacity of Vulreeability
Acthvities seec 10 recuce useful climate Activities seek to build Activilies seek 10 accress
cimate Change impacis information procdects and rcbus, integrated cecpseated inequities,
U cough focused teols and develoD ways processes for decision concutrent climatic and
hazard spechic o incorporate thes inlo mading and to enhance non-Cimatic stressors by
mitigaton internventions decision makirg neeced lechnical, changing undeslying

SCRNLAC, eIC. assets 20 iceas, imerests, and

confront complex institutions

crallenges

—

Jnique approaches Vainstream apgroaches Trarsformative approaches
solated plans Withn-system adaplations Systemic changpes
rregular, new funding sxsting, additional & creatve flunding Systemic, new funding

The spectrum of adaptation approaches. Adaptation approaches can range from stand-alone planning efforts enabled by post
disaster funding to mainstream approaches that address climate risks largely within existing structures, processes, and funding
mechanisms to transformational approaches that aim to address the deep drivers of vulnerability through systemic changes.
Source: Inspired by Klein (2008), drawing on McGray, Hammil and Bradley (2007, p.35).

(c) The Kresge Foundation, Figure from Moser et al. 2017



Critical needs identified by Rising to the Challenge study participants. A unifying vision is central to all four components of a field
Pillars, People, Purpose and Practice.
(c) The Kresge Foundation, Figure from Moser et al. 2017



US Sectors Perceived to Have the Greatest

Need for Investment in Adaptation/Resilience
(Top three, n=53)

Water Resources

Urban Systems/Infrastructure
Coastal Zones

Human Health
Other/Cross-sectional Issues
Indigenous Peoples/Lands/Resources
Rural Communities

Energy Supply/Use
Emergency Management
Ecosystems/Biodiversity
Transportation

Agriculture

Forests

Oceans/Marine Resources

0% 10% 20% 30% 40% 50% 60%
Percent

Study participants see the water sector, urban areas, coastal zones, and human health as the highest priorities for future
adaptation investment.
(c) The Kresge Foundation, Figure from Moser et al. 2017



Urgency is that sense that
something important must
be attended to immediately
and cannot wait. It moves us
out of the comfort of the
status quo to gain the
cooperation of others to plan
and execute change efforts,
and to keep goingin the face
of obstacles, deep-seated
inertia, the ever-present
temptation of complacency,
or even the necessary small,
early wins on the path to
deepertransformation.

Crises
Scarcity
Competition
Truth-telling
Big opportunities
Need for acceleration
Appealto loss aversion
Appeal to responsibility
Consequences of actions
Difficulty justifying effort
Unpleasant condition / pain
Deadlines / time running out

) Urgency 8

Help
Training
Coaching
Roadmap
Persuasion
Commitment
Collaboration
Calming anxiety
High aspirations
Knowledge / skills
Celebrating successes
High performance standards
Encouragement / verbal support
Walking the talk / modeling for others

) Eficacy

Efficacy gives us the sense
that we can affect change
(self-efficacy), that we are

doing so successfully
together with others
(collective efficacy), and that
the actions we are taking
actually make a difference in
the ultimate outcome
(response efficacy).

Mobilizing people to close the resilience gap requires that we balance the urgency of climate change with a sense that we can
enact effective solutions.
(c) The Kresge Foundation, Figure from Moser et al. 2017
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Seven cross-cutting strategies to rapidly increase the impact of field-building activities. Source: Susanne C. Moser, used with
permission.
(c) The Kresge Foundation, Figure from Moser et al. 2017



Pillars Purpose

Practice People

This rose diagram offers a way to visualize progress toward adaptation, organized by the four components of a field.

(c) The Kresge Foundation, Figure from Moser et al. 2017



